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 1 

 2 

Present Members:  Robin Harvey, Jennifer Iller, Timothy Lepore, Melissa Bonvini Murphy 3 

 4 

The meeting was called to order at 6:00 PM, by Tim Lepore, Vice Chairman, in the Cyrus Peirce Middle 5 

School cafeteria.  Melissa Murphy made a motion to approve the agenda, Jennifer Iller seconded, and it 6 

was approved unanimously 7 

 8 

Presentations & Discussions of issues of interest to the Committee 9 

2
nd

 Quarter Budget Update – Director of Finance, Glenn Field 10 
The second quarter represents October 1–December 31, 2012. Mr. Field presented the numbers citing 47% 11 

of the overall budget funding total expenditures compared to 42% from last year (atypically low) and 12 

although a 5% differential, the multi-year average equals 45% and is considered ‘on target’.  13 

 14 

The School Lunch Program, now managed by Chartwells, has incurred the anticipated start-up costs during 15 

the first fiscal quarter operations and by the end of the second quarter, has gained momentum.  The current 16 

YTD has a deficit of $90,088, versus last year’s deficit of $84,605. While this may appear to be a negative,  17 

the lost ground that Chartwells had to make up due to startup costs were significant.  Tim Lepore asked 18 

about the number of meals served, is it equal to previous years?  Mr. Field described that yes, we are 19 

serving the same number as an aggregate, but that it is tracked differently.  There are better controls, a 20 

better count and how the Federal mandates changed what constitutes a “meal” is more regimented and we 21 

are well above the reimbursement for such.  Also, Free & Reduced is substantially up in count.  It was 22 

noted that the cost of meals has not changed in six years. 23 

 24 

Nantucket Community School shows $21,000 less in expenditures, with $38,000 more in revenue for the 25 

second quarter.  The public appropriation figure is considered neutral for the first half of NCS operating 26 

results.  There will be more details as the year continues. 27 

 28 

Central Office Budget – Director Glenn Field 29 
Central Office represents 8% of the entire budget and 41% of that is payroll.  In reviewing the previous 30 

years’ expenditure categories, there is basically little change.  For Fiscal Year ’14, there are two funding 31 

reductions proposed that will reflect system-wide service savings:  First, a savings of $7,383 form Athletic 32 

(non-employee) Interscholastic Sports Insurance due to improved loss experience.  What we have done for 33 

our athletes overall: certifying coaches and hiring a full-time Athletic Trainer who is proactive in 34 

preventing injury, have given our insurance company reason to cut back our premiums.  Second, our busing 35 

contract with Cape Cod Collaborative has established a savings of $24,300 from our busing costs.  This is a 36 

result of maintaining our current fleet of buses longer than we have in the past. 37 

 38 

Our School Lunch budget requires a funding classification change (neither a new request nor new savings) 39 

which is directly related to our new affiliation with Chartwells and their management of the School Lunch 40 

Program.  Previously, the General Fund made provisions to cover insurance premiums for the Food Service 41 

Staff.  Roughly an amount set at $100,000, this was an operating loss subsidy, which now can be applied as 42 

contract support during the initial years of the program transition. 43 

 44 

 45 

 46 
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 47 

The Key to Changes for the 2014 Forecast is compiled onto one page.  A recent Ad Hoc Budget Committee 48 

report shows an increase of $489,658 over last year’s appropriation. This most likely will change, but using 49 

that as our reference, it will require $222,382 of funds to balance the budget.  Superintendent Cozort further  50 

 51 

reminded everyone, we are still waiting for the Free Cash figure and how it will sort.  He recapped the 52 

upcoming budget meeting schedule, the Public Budget Hearing on February 5 and FinCom meeting on 53 

February 7. 54 

 55 

Athletics Budget – Athletics Director, Christopher Maury 56 
Athletics is 3.1% of the School Committee Budget and Payroll is 58% of that budget.  Mr. Maury offered a 57 

breakdown of the user fees by sport showing approximately the same as last year at $80,225.  Mr. Maury 58 

also furnished the Athletic Team breakdowns, including the number of student athletes, GPA totals, some 59 

coaching shifts, and lauded some of the individual achievements.  He gave a Fall team highlight: The Golf 60 

team went to the State Final for the first time ever in school history. Both Men’s and Women’s Soccer 61 

made tournament play with the Men’s team taking 2
nd

 in the South Sectional Final.  In conclusion, Mr. 62 

Maury strongly feels that student athletes are just as stated, high achieving individuals whose academics 63 

and extra-curricular activities go hand in hand.  Melissa Murphy asked about the scholarship money, where 64 

did it come from.  Mr. Maury shared that some are private donations, FONPS gives each year, some are 65 

businesses and organizations, fundraisers, Boosters Club, and cited an example of one coach and assistant 66 

who donates their salary.  Mrs. Murphy asked that the record recognize the kind gesture.  Tim Lepore also 67 

wanted to note the new Athletic Trainer, Michael Gagnon, and to identify the work he has done thus far.  68 

Dr. Lepore worked with Mr. Gagnon a lot during the Fall and it was a challenge to fill Mr. Webb’s shoes. 69 

 70 

Federal Grants – Superintendent W. Michael Cozort 71 
Two years’ worth of Grant information was presented, to demonstrate a year-to-year comparison.  Overall, 72 

the money applied to our programming was increased in this Fiscal Year to $484,254 from previous figures 73 

of $449,738.  Mr. Cozort noted that this was the first year we have qualified for Title III funds. 74 

  75 

Comments from the Public 76 
David Dickson asked about the cost of a Class A lunch, a Free & Reduced Lunch and the percentage of 77 

students who qualified for free or reduced meals.  Superintendent Cozort shared that we will have a 78 

presentation on food services in May which will include all these details, but that he would be happy to put 79 

together the information for Mr. Dickson. 80 

 81 

Committee discussion and votes to be taken 82 
Superintendent Cozort requested to table the vote on the Nantucket High School Ski Field Trip until next 83 

meeting, so we could provide a specific date. 84 

 85 

Melissa Murphy made a motion, which was seconded by Jennifer Iller, to accept $492.00 from Cape Cod 86 

Five Cents Savings Bank as a donation payment for the award of a Mini-Grant to fund a project presented 87 

by Dr. Randy Wormald, NHS High School Math Teacher: 88 
‘On motion, duly made and seconded, the Nantucket School committee accepts the $492.00 donation on 89 
behalf of NHS and authorizes the school administration to take all necessary and usual steps to effect 90 
proper accounting, bookkeeping and expenditure of the donation.’ 91 
 92 

The motion was approved unanimously. 93 
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 94 

A motion to approve the Draft Calendar was made by Jennifer Iller and seconded by Melissa Murphy. The 95 

motion was approved by a vote of the Committee.  Superintendent Cozort pointed out the two simultaneous 96 

weeks at Christmas and that it will push out our last day of school by a couple days, but that this seems to 97 

work well for the academic learning environment.  Tim Lepore asked how often does this happen, to which 98 

the answer is: when the calendar falls with Christmas in the middle of the week, approximately every six to 99 

seven years.  Superintendent Cozort also mentioned that work will begin on the next year’s calendar (2104-100 

2015) as it helpful to have two years going forward, and Dr. Lepore concurred. 101 

 102 

A motion to approve the transfer and invoices was made by Robin Harvey and seconded by Jennifer Iller. 103 

The motion was approved by a vote of the Committee. 104 

 105 

A motion to approve the minutes of January 08, 2013 was made by Melissa Murphy and seconded by 106 

Robin Harvey and approved by a vote of the Committee.   107 

  108 

Superintendent’s Report 109 
Superintendent Cozort mentioned new mandates from Governor Patrick pertaining to CORI reporting and 110 

legislation that has passed requiring fingerprinting by all employees, sub-contractors, volunteers, etc…   111 

 112 

On the Horizon 113 
We are currently on schedule.  In review of the agenda items for the next meeting on February 5, 2013 114 

there are some adjustments:  SNAC will be moved to March, and hopefully, we will have the Dropout rate 115 

information as long the statistics are not embargoed still at that time.  We will have a NHS School 116 

Presentation, a curriculum presentation on Community Partnerships, a Facilities Report and an enrollment 117 

update.  118 

 119 

Sub-Committee 120 
Superintendent Cozort shared that negotiations with the ESP Unit will take place on Thursday.  There are a 121 

few remaining issues, but he is hoping they can be resolved.  Safety and Security Committee will meet on 122 

Friday to review the recommendations made previously. 123 

 124 

Alice Crowley, NTA Co-President asked where and when the budget packets will be available and 125 

Superintendent Cozort responded that they will be available in the Central Office and on the website at 126 

least 48 hours prior to the meeting. 127 

 128 

A motion to adjourn the School Committee meeting was made by Melissa Murphy and seconded by Robin 129 

Harvey. 130 

 131 

Meeting adjourned at 6:55PM 132 

 133 

Respectfully submitted,   134 

Logan M. O’Connor, School Committee Clerk  135 


